
Decision for 
Procedure

Procedure 
Type

Elective
1a, 1b, 2a, 2b

Schedule Procedure
(COVID-19 

Screening Order 
when possible)

Do Case per 
UHS PPE Toolkit

Pass

3a or 3b

Defer 
Procedure

Fail

PPE
Supply
Check4

Provider’s Office 
Schedules Case, 

and educates 
patient2

Patient Schedules 
COVID-19 
Screening 

Covid 
Symptoms?

Defer Case and 
Evaluation

Has
Symptoms

Procedure
Location1No

UH

MARC

Provider’s Office 
Schedules Case, 

and educates 
patient2

Patient 
Testing 

Location

Pavilion Register 
Patient3

Pavilion Lab 
Collection 

@900, 1100 and 
1300, Pavilion 

Nurse Transport 
draws from Pavilion 
to UH Lab by hand

Pavilion

UH Lab Testing/
Publish Results 

to Epic

COVID-19 
Screening 

Result
Positive Negative

Patient Schedules 
COVID-19 
Screening 

Clinic Director or 
clinic designee 

reviews results at 
1700 & 2100

UH Census 
Check5

Pass

Fail

1 – Coordination between MARC and UH Scheduling teams to 
prioritize scheduling of ambulatory procedures at the MARC

2 -  Educate patients to call 210-358-8910 to schedule Pre-Op 
COVID-19 Screening the day prior to procedure. For example: 
Collect lab on Sunday for a Monday surgery. 

3 – Utilize Standing Delegation Order

4 - PPE Supply compliant with UHS PPE Toolkit. Signal for low 
PPE comes from Bobby Ward. 

5 - Inpatient Procedures Only. Meeting twice daily (1030 and 
evening): Lisa Devane, Janelle Skjervim, Ben Wallisch, 
Tommye Austin, Mike Rousos, Frank Rosinia to examine bed 
utilization trends, determine if adequate capacity is available
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Start
UH 

Schedule
Availability

Defer 
Procedure

Pass

MARC
Schedule

Availability

Defer 
Procedure

Fail

Pass

UH OR Notify 
Provider of 

Unavailability

Fail

MARC Notify 
Provider of 

Unavailability

Defer 
Procedure

Not Tested

Do Procedure per 
UHS PPE Toolkit 

(Standard/Droplet/Contact 
Precautions)

Procedure 
Schedule 

Reconciliation by 
COVID Navigator

Not eligible for 
this process

Non-UHS
Location

PUBLISHED 7/30/2020 

RBG Register 
Patient3

RBG

RBG Lab 
Collection

Courier Transport 
draws from RBG to 

UH Lab

Defer 
Procedure

COVID Testing 
follow up 
Algorithm

l.k-) I k=) 
• 

~ L.c=) I • k=) .__________,___ .__________,___ 



Patient to be tested 
for COVID-19 

COVID-19 Testing Follow-Up Algorithm for Elective Procedures

Revised 7/30/2020 by Hannah Willis

Clinic Director or 
clinic designee 

reviews results at 
1700 & 2100

Clinic Director or clinic 
designee will call the 

Surgeon and Scheduler 
for next steps 

Advise the patient that according to 
current CDC guidelines, patients 
WITHOUT symptoms and with 

laboratory-confirmed COVID-19, the 
individual is excluded from usual 
activity until 10 days have passed 

since the date of their first positive 
COVID-19 viral diagnostic test, 

assuming they have not subsequently 
developed symptoms. If they develop 
symptoms, then the symptom-based 

strategy for COVID-19 positive 
patients should be used.

Clinic Director or clinic 
designee calls patient to 
inform them that they 
are COVID-19 positive 
and/or provide next 
steps per Surgeon 

decision

Clinic Director or 
clinic designee 
identifies the 

patients who did 
not complete 

testing 

Refer to the Scripting Template 
for additional information/

education components to share 
with the patient 

Refer to SOP for step by step 
instructions to pull dept. specific 

“Preprocedure COVID-19 Testing” 
dashboard  

Symptoms 
developed

Symptom-based strategy:
Patients WITH symptoms (mild to 

moderate illness) and with laboratory-
confirmed COVID-19, the individual is 

excluded from work until at least at least 
ten (10) days have passed since 

symptoms first appeared, AND at least 24 
hours have passed since the last fever 

without the use of fever-reducing 
medications AND symptoms (e.g., cough, 

shortness of breath) have improved. 

End

YESNO

n University 
V Health System 
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SOP for Procedural COVID-19 Tracking Dashboard 
 

1. Under dashboards search “Procedural COVID-19 Tracking Dashboard” and then select “Show Catalog” 

 
 
 
 
 
 
 
 
 
 

0 Recent Dashboards 

* Clinic M anager - Home 

* Favorite Dashboards 

• Clinic Manager Dashboar ... 

Clinic Manager - Home 

Procedural COVID-19 Tracking Dashbo ... 

u. 

Show Catalog ➔ 
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2. If it’s your first time running the report, select the star to favorite this dashboard.   

 
 

3. Hover over the dashboard icon and a play button will appear.  Select the play button to run.  

 
 
 

Epic T Resources - l ii schedules - ~ .', ork lists - I ,O Report1ngTools - ~ B1ll1ng Act1 ,1t1es - ji , ,e w Schedules C.. Tele 

Gl 're ~ 0 Reports Scheduling Reports 

~ Procedural COVID-19 Tracking Dashboard 

T Persona l 

D My Favorites 

D My Content 

T Content Ty p e 

D Dashboards 

D Components 

D Workbench Reports 

D Crystal Reports 

D Webl Reports 

D Links 

T Tags 

I Select a tag 

T Advanced 

~ @ 
~ 

Procedural COVID-19 Tracking 

Dashboard 

A dashboard for procedural areas 

to track upcoming pat ients and 
confirm if they have been tested ... 

[ Surgical/Invasive ] +2 tags 

~ 

.ol 
~ 

@lID 0 

Procedural COVID-19 Tracking 
Dashboard 

A dashboard for procedural areas 
to t rack upcoming patients and 
confirm if they have been tested ... 

[ Surgical/Invasive ) +2 tags 
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4. The dashboard will appear.  Select “Location” pencil to filter just to your area. 

 
 
5. Select the magnified glass and search for your service line.   Once you select your location, click “Accept.”  

 
 
6. Run the dashboard again by selecting the play button(s) if they appear.  
 
 
 
 
 
 
 

• I H. , I P B Jt ~ 'it lftl G 0 ,- ... G• 

T "~ ~ . ' ' ' tLO 'I \ PI' O!INttc.• 0.. 

..... ,I 

COVID 19Tn1lnpToa1k NH I 7 0..~ 
(;)A.c,o,'1~ t,-mJOt,4)AM -0112m20 

01'2S1ffl'o 
01t.no'101CI 

07128(2010 

0112~ 
OM~ 

""" TQ..acolMlt 

-,,. 
' "' 
" ,. 
" 
'" 

0.00 % 

0.00 % 

000 % 

0.00 % 

12.02% 

·--- ·- ·-J.49'2% 1!,.111, •9'21, 
10000,r, .... 0 00" 
T)))'II, ~,611', ooo, 
01 13% 1U7~ 000, 

M11'11. 142''11, 000" 
rU2"i ,,. .. 000, 

oun 1"77,., '2.02% 

(l, 

Action R('quir,ed wlthfn lhe Next 7 Dill)'$ 

CO\111)..19 Onlc,1 Nell Plaud 

O 111 .... ~TJtu/0)ot•iAM 

COYID- 19 Ofdf:1 suun 
0 fl-.on~tr.wto?Jllt•2AM 
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m Mlni"9Tes10.df;rs 

45 Sp~dm~n Not 
Coll«ted 

0.00% 

0.00 % COVID-19 O rder Status 

Edit Parameter Values 

Location 

Number Nane 

1001995 UH RT SL CATH LAB 

1001~% UH L+U 

1001999 UHOR 

10710105 MARC ENDO 

10710501 ROG l:ndo 

100250 1 MCCIUH MAMMO LOG LOCATION 

10105 Medical A rts & Research Center 

1fi90d NON-OR PROC:Fnl JRFS 

1002500 RBG IR Imaging 

1002502 RBG Mammo Log Location 

1050 1 Robert B. Green Campus 

101990 1 UH CENTER FOR LIFE OR 

1uu;,uuu UH HYtlK IU LAtl 

1001992 UH IR IMAGING 

1001997 UH RT 2 ENDO 

1071001nQ7 UH RT 2 ENDO LOG ONLY 

)( 

Type of Loe 

Location 

Location 

Location 

Location 

Loclltion 

Location 

Location 

I nr.r1tinn 

Location 

Location 

Location 

l ocation 

Location 

Location 

Location 

l ocation 

6 

Address 

Specimen 
Collected 45 

4~UL Medical Ur San A ntonio I X /HLl~-44~3 

4502 Medical Dr San Antonio TX 78229-4493 

8300 Floyd Curl Drive San Anto nio TX 78229-: 

90J W. Mlllrtin Street San Antonio TX 70207-0~ 

7979 Wurzbach Road SAN AtHONIO TX 78229 

8300 Floyd Curl Drive San Antonio TX 78229-39 

9(13 W. Martin Street SAN ANTONIO TX 78207 

903 W. Martin Street SAN ANTONIO TX 78229-• 

903 W. Martin Street San Antonio TX 78207-090 

~&02 Medical Dr San Antonio TX 78229-~193 

4502 Medical Dr San Antonio TX 78229-4493 

4502 Medical Dr San Antonio TX 78229-4493 

4502 Medical Dr San .~ntonio TX 7222!J-44!J3 

Cl' I ; 

30 u,..,,,, 
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7. Your dashboard will change views to reflect only your data.  Select the paper icon to see patient level detail.  

 
 

8. The report will appear.  
a. If this is your first time, do steps 8b-9.  If you already saved your view, jump to step 10.  
b. Select “Filters” to see just your area.  Then Select “Location/Department” to view/select your 

location(s) and click “Apply.”  
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9. If this is your first time, save your view so in the future you can skip step 8.  Select the star and click “Save 

View.” Label it what you want to call it and then click “Accept.” 

 

 
 
10.  If you already have a view saved, select the star and click the view.  
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11. The new report will appear with the select location/department data. (Tip:  You can select any of the 

headers to sort the columns.  As you can see all of 7/24/2020 is on the top.) 

 
 
12.  Legend for “COVID-19 Task Status” and “COVID-19 Test Status” 
 
 
 
 
 
 
 
 
 
 
 
 

13. At 1600 Sunday – Friday, call all patients who have a procedure within 24 hours and have   

14. At 1600 Sunday – Friday, call all patients who have a procedure within 48-72 hours and have  

15. At 1600 Sunday – Friday, call all patients who have  

16. At 2100 Sunday – Friday, call all patients who have  

Icon Meaning 

 COVID-19 Screening NOT Ordered 

 COVID-19 Screening Ordered 

 COVID-19 Screening Started 

 
COVID-19 Screening Completed 

 Specimen NOT Collected  

 Specimen Collected 

 Negative 

 Positive 

COVID-1 9 Count by Order Status 

Date' Patient Sched Start Procedure 

07124/2020 0800 Egd [1390) 
0712412020 0800 Colonoscopy [1398) 
0712412020 0930 Colonoscopy [1398) 
0712412020 0930 Egd [1390) 
0712412020 1430 Colonoscopy [1398) 
0712412020 0900 Egd [1390) 
0712412020 0730 Egd [1390) 
0712412020 0730 Colonoscopy [1398) 
07124/2020 0800 Us Guided Abdominal 

Paracentesis [129056] 
0712412020 1205 Colonoscopy [1398) 

il 07124/2020 1205 Egd [1390) 
0712412020 1000 Ir Insert Tunneled Cvad W Port 

il Plus 5 Years [110305) 
07/24/2020 1000 Egd [1390) 
07124/2020 0830 Us Guided Needle Liver Biopsy 

(60472) 
07124/2020 0900 Ir Paracentesis (34674) 
07/24/2020 0930 Ir Tunneled Central Venous 

Access Device W Subcutaneous 
Port 5+ Years [127273) 

0712412020 1000 Egd [1390) 
07124/2020 0900 Colonoscopy [1398) 
0712412020 0730 Colonoscopy (1398) 
07124/2020 0930 Egd [1390) 
0712712020 0730 Egd [1390) 

91 
r, 
L .J 

0 

0 
t 

.6. 

0 
♦ 

Physician 

♦ 

♦ 

Location/Departmeni,. COVID• 19 Task Status 

RBGASC ¼ 
RBGASC ¼ 
RBGASC ¼ 
RBGASC ¼ 
RBGASC ¼ 
RBGASC ¼ 
RBGASC ¼ 
RBGASC ¼ 
RBG IR ¼ 
RBGASC ¼ 
RBGASC ¼ 
RBG IR Cl 
RBGASC ¼ 
RBG IR ¼ 
RBG IR 
RBG IR 

Cl 

RBGASC ¼ 
RBGASC ¼ 
RBGASC ¼ 
RBGASC ¼ 
RBGASC ¼ 

COVID•19 Test Status COVID-19 Collected 

712312020 7:09 AM 

7123/2020 9:40 AM 

r, 
L .J t 



Pre-operating Screening COVID-19 Positive Test Scripting 

• As you probably know, many people with COVID do not even have symptoms.  This is the 
situation in your case.  But this test indicates that you have the virus in your respiratory tract 
and you can be infectious to other people. 
o Symptomatic positive patients may return to work/usual activity once 10 days from 

symptom onset has passed AND no fever for 24 hours AND symptoms have improved. 
o Asymptomatic positive patients may return to work/usual activity after 10 days from date of 

positive test.  (If they become symptomatic during the 10 day period refer to previous bullet 
point.) 

o Symptoms of COVID can include: fever, cough, SOB, fatigue, loss or smell or taste, body 
aches, chills, nausea, diarrhea, nasal congestion. 

• Due to this, we will need to postpone your surgery/procedure for about a month.  
• You should call your PCP to notify them of this result and review whether you have any 

symptoms now, and also let them know if you develop any symptoms. 
• You should isolate yourself from others as much as possible.  If possible, sleep in a separate 

room and use a separate bathroom than others in your household.  
o Wash your hands often with soap and water for at least 20 seconds. Use hand sanitizer if 

soap and water are not available. Avoid touching your eyes, nose and mouth with unwashed 
hands.  

o If possible, sleep in a separate room and use a separate bathroom than others in your 
household.  

o Avoid sharing personal household items.  
o Clean all "high-touched" surfaces every day (handles, knobs) with a household cleaner.  
o Wear a face mask if you need to be in close contact with household members and if you go 

out in public.  
o Avoid grocery shopping. Have someone pick up your groceries for you.  
o Utilize mail order for medications or have someone pick up your medications for you, even 

OTC medications.  
o Avoid close contact with your pets for now.  
o Monitor your symptoms, including taking your temperature twice daily for 10 days.  
o Contact your physician if you develop symptoms  
o Your household contacts should notify their physician if they have symptoms. 

• Rescheduling appointments and procedures: 
o Patients without symptoms and with laboratory confirmed COVID-19 may be rescheduled 

for appointments/procedures after 10 days from date of positive test.   
o Mild to moderate cases (not hospitalized) can be rescheduled for appointments/procedures 

once 10 days from symptom onset has passed AND no fever for 24 hours AND symptoms 
have improved. 

o Severe to critical illness (generally hospitalized) OR who are severely immunocompromised 
can be rescheduled for appointments/procedures once 20 days from symptom onset has 
passed AND no fever for 24 hours AND symptoms have improved. 

 
 
For further questions after hours, call Nurse Link at 210-358-3000.  

 
For severe symptoms (difficulty breathing), please call EMS (911) or go to the nearest ER.  
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