
UHS COVID‐19 Ramp Up Elective Procedure Scheduling Process Phase 1 
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Rollout Schedule: 
Communication Sent 4/23/2020 
Scheduling line for Collections 4/24/2020 
Lab Collections 4/27/2020 
Elective Procedures Start 4/28/2020 
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Provider’s Office 
Schedules Case2 , 
and educates 

patient 

Not eligible for 
this process 

1 – Coordination between MARC and UH Scheduling teams to 
prioritize scheduling of ambulatory procedures at the MARC 

2 ‐ Educate patients to call 210‐358‐8910 to schedule Pre‐Op 
COVID‐19 Screening the day prior to procedure. For example: 
Collect lab on Sunday for a Monday surgery. 

3 – Utilize Standing Delegation Order 

4 ‐ PPE Supply compliant with UHS PPE Toolkit. Signal for low 
PPE comes from Bobby Ward. 

5 ‐ Inpatient Procedures Only. Meeting twice daily (1030 and 
evening): Lisa Devane, Janelle Skjervim, Ben Wallisch, 
Tommye Austin, Mike Rousos, Frank Rosinia to examine bed 
utilization trends, determine if adequate capacity is available 
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